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Kiitiiphane Gegidi: Degisim Temsilcileri Olarak
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Abstract

The main aim of the article is to find out how the professional public librarians have
changed during last decades of huge changes in public libraries. Specialists which have long
professional work experience as public librarians were selected for this research. Due to this,
the empirical research was performed. The research points out professional and personal
changes of librarians due to modernization processes at the library as social institution acting
in information and communication field. Quantitative research was used to fulfill the task of
the research. Questionnaire was created for the research and was used to survey the librarians
of selected libraries. Research reports the results of the study based on the data derived from
actual observation of several Lithuanian public libraries and their librarians, who have their work
experience at the library more than 10 years. Five public libraries which have won competition
of the best public libraries in Lithuania according to their results were chosen (competition was
arranged in the frame of the project "Bibliotekos paZzangai” (Libraries for Innovation) initiated by
Bill & and Melinda Gates Foundation. The research consists of several steps. Selection of libraries
was made at the first step. The second step of the research was to choose librarians from selected
libraries with indicated work experience. The third step was to make a quantitative study. For
this purpose a special questionnaire was created. The research results indicate professional and
personal changes of public librarians due to intensive Information technologies development at
the libraries and show professional librarians as agents of changes.

Keywords: Changes, Public libraries, Public librarians, New generation, Information
technologies, Library highway

Oz
Makalenin amaci, profesyonel halk kiitliphanecilerinin son yillarda halk kiitiiphanelerinde
meydana gelen bliylik degisiklikler paralelinde nasil degistigini ortaya koymaktir. Arastirma
6rneklemi uzun streli is deneyimine sahip halk kiitliiphanelerinde ¢alisan uzmanlar arasindan

secilmistir ve buna bagh olarak deneysel bir ¢calisma gerceklestirilmistir. Arastirma ilgi ve iletisim
alaninda faaliyet gésteren sosyal bir kurum ézelligi tasiyan kiitiiphanelerin modernlesme
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stirecinden kaynakli olarak kiitiiphanecilerin mesleki ve kisisel degisikliklerine ~dikkat
cekmektedir. Arastirma ydntemi olarak nicel arastirma yéntemi kullanilmis; olusturulan bir
anket ile kiitiiphanelerde ¢alisan kiitiiphanecilerin ¢alismalarindaki degisiklikler 6l¢iimlenmistir.
Arastirma, Litvanya halk kiitiiphanelerinde 10 yildan fazla siiredir ¢alisan kiitiiphanecilerinden
gercek gbzlem ile elde edilen verilerin sonuglarini yansitmaktadir. Arastirma kapsaminda elde
edilen veriler Litvanya'da Bill & Melinda Gates Vakfi tarafindan diizenlenen “Bibliotekos paZangai”
(Yenilik icin Ktitliphaneler) yarismasi sonuglarina gére en iyi 5 halk kiitiiphanesinden toplanmistir.
Genel olarak arastirma, kiitiiphanelerin se¢imi, is deneyimine sahip kiitiiphanecilerin belirtilen
kiitiphanelerden secimi nicel ¢alismanin yiritilmesi amaciyla anketin  uygulanmasi
asamalarindan olusmaktadir. Arastirma sonuglari halk kiitiiphanecilerinin bilgi teknolojilerinin
gelisiminden dogan mesleki ve kisisel degisikliklerini g6stermektedir ve kiitiiphanecileri degisimin
temsilcileri olarak betimlemektedir.

Anahtar sozciikler: Degisim, Halk kiitiiphaneleri, Halk kiitiiphanecileri, Yeni nesil, Bilgi
teknolojileri, Kiitiiphane gegidi

Introduction

All human activities are based on information. Libraries as information and
communication institutions play an important role in our society. Library provides
all necessary privileges — each member of society can have access to a wide range of
information and communication materials and services. “With the help of experienced
librarians, libraries are constantly observing their catchment area in order to structure
their offers to cater to its needs and requirements” (Libraries for all, 2010, p. 6).

Redesigning library activities in the 21 century is a challenge and a must.
Significant changes occurred during the last decades in the whole information and
communication sector, and libraries are not the exception. Now we are dealing with
the new generation libraries and we also need new generation librarians. What is the
story and opinion of those professional specialists, who had seen the whole evolution
of changes in libraries during last decades and have taken their active participation in
it changing the library from old fashioned one to a modern today’s information and
communication institution?

Lithuanian public libraries are popular social institutions especially in province area.
They attract thousands of people each year. Together with numerous public libraries
worldwide, Lithuanian libraries have experienced great changes during last decades.
According to R. Petuchovaité (2004) public libraries as a construct of a modern society
exist in all countries and stand on the common background of traditional values -
public openness and accessibility, and support from local and central government.
Societal paradigm transformations caused by technological progress has influenced
the role and values of the public library, creating a potential base for an active role in
economical and societal wellbeing of information and knowledge societies, states R.
Petuchovaité. According to Lithuanian official library statistics from the year 2011 there
are 5 county public libraries and 60 municipal public libraries and their 1241 branches in
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Lithuania with 11,4 million visitors during 2011 year (total of libraries of different types
and sizes is nearly 2700) (Lietuvos Respublikos Kultlros Ministerija, 2012). However we
all know that the past decades have made a lot of changes in library field: libraries have
become a unique public service network that is serving different information needs,
including development of the digital skills, especially groups of social risk, supporting
social integration, providing access to e-government information and other e-services.
Due to these important changes, the information professionals — librarians — had to
change as well. This situation inspire researchers to analyze the new situation in libraries
seeking to clear up how they did succeed to adapt innovations and changes. Therefore
the empirical research was made in selected Lithuanian public libraries, and results,
interpretation and conclusions are presented in this article.

Methodology

The main purpose of the research - to find out how the professional public librarians
have changed during the last decades of huge changes in public libraries. The
quantitative research using surveying method was chosen because it helps to go
deeper into issues of interest and explore nuances related to the problem. Therefore,
professional librarians which have more than 10 years work experience at the library
were selected. This selection criterion was chosen because it was intended to explore
librarians’ real possibilities to observe changes in public libraries during the time and
their actual professional experience in the period of transition from traditional to
modern public library. Special questionnaire for this research was created. Open and
closed questions were included because the respondents will have possibility to
choose their answers from given several possible options as well as to express their
own opinion answering to the open questions. The respondents were asked about the
most significant information technology changes in public libraries, they were asked
to express their opinion on the workload before and after installing e-services in their
libraries, to indicate the most important changes for libraries and librarians, to describe
relations between librarians and library users, to characterize new image of librarians
etc. In addition to this, it was important to find out how librarians managed to focus
more than before on their professional activities after libraries were modernized, and
how they succeed to master IT while serving community. Also, the questions about how
librarians succeed to gain their additional professional skills and to improve existing
ones were given. It was important to know how librarians succeed to act in new ways
and forms of communicating with their users. Statistical methods for data analysis were
used, and results interpretation was made and conclusions were drawn.

Research Process

Selection of libraries was made according to the project “Bibliotekos pazangai” results
from 2012. Five Lithuanian public libraries as the main winners of the competition
“Modern society — an innovative library” prized as the most modern, well-equipped
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and best rated public libraries were chosen. Project “Bibliotekos pazangai” was running
for Lithuanian public libraries by Ministry of Culture of the Republic of Lithuania, the
Lithuanian National Martynas Mazvydas Library and the Bill & Melinda Gates Foundation
during the period 2007-2012 (Libraries for Innovation, 2013). The key aim of the
project “Libraries for Innovation” was to achieve considerably better use of information
technologies among Lithuanian people creating possibilities to fulfill their social needs
using public libraries and their e-services, especially in rural areas and among social
risk group individuals, in order to obtain information and communication skills. During
several project running years most of the Lithuanian public libraries have launched
free of charge public internet services, and librarians’ IT and digital competences were
improved substantially, which now allow libraries to be a powerful medium which
helps each community individual to use wide range of IT means while using e-services
meeting their social and information needs. During this project, which lasted for 4.5
year, 1276 public libraries received technical equipment, they were equipped with
broadband internet connection etc. All libraries were included in the training activities
of specialists and visitors, encouraging and enabling e-service usage and intensive
consulting on this usage (Sociumas LT, 2012; Libraries for Innovation, 2013).

The questionnaires were sent to 66 professional librarians of 5 Lithuanian public
libraries described above and given below in order to survey their librarians which have
their work experience in libraries of 10 and more years. Maximum feedback was reached,
e.g. nearly 100 percent of questionnaires were received (65 questionnaires from total
66), responding the online questionnaire version. Libraries which were represented by
research respondents are:

1. Utena A. and M. Miskiniai Public Library, www.uvb.lt

2. Marijampolé Petras Kriaucitnas Public Library, www.marvb.lt
3. Povilas Visinskis Siauliai County Public Library, www.savb.It

4. Kaunas County Public Library, www.kvb.It

5. Vilnius Municipal Central Library, www.vcb.It

Special acknowledgements go to directors of those libraries, who expressed their
interest in our research and kindly collaborated in this research helping to identify and
select librarians, which are working in libraries for many years and might have observed
and took participation in the most changes.

Research Results

Significant changes are seen in particularly every field of our daily life. Even talking
about libraries we now have got new generation libraries and we also need to have
new generation librarians. What is the story of those professionals, who had seen it all
the way - from a very old fashioned start till the very modern present? So, let’s remind
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our idea of the research to find out how the professional librarians, who has their work
experience in libraries more than 10 years have changed together with the libraries
they work for many years. Data analyzed and the most significant results are presented
in this section of the article according to the main aspects (dimensions) of the research
asked respondents in questionnaire: information professionals as change agents,
designing new library spaces dimension, serving society in a digital age, changes of
workload, developing new competencies, mobile information services and dimension
‘from collection to connection’ Most of those dimensions were based on Bobcatsss2013
conference in Ankara themes and subthemes.

Information Professionals as Change-Agents dimension: First of all, it came out,
that most of respondents (37%) in chosen 5 public Lithuanian libraries have a very long
work experience - they have been working in libraries for 30 and even more years. The
longest work experience was even 58 years. This means that librarians and respondents
of the research have seen a lot of changes in libraries and had to change themselves as
well (Figure 1).

10-14

15-19

longer

20-24

25-29

Figure 1. Work Experience

Designing New Library Spaces dimension: What is more, respondents pointed out,
that during the last decades, the most significant change in their work and working
place is IT development (software and hardware). It was treated as a very important
positive change in the library. Also, a lot of respondents pointed out, that digitalization
of books and other information media, is also a very important positive change, that
had turned library upside-down. Modernization of working places (equipped with IT)
is seen as the most significant change in libraries by the most amount of respondents
(60 answers from total 65), while the abundance of e-publications was draw attention
only by 10 respondents (from total 65). While interpreting the last result, important
point to remember is that respondents of the research are public librarians, and their
responses are based mostly on their experience in public libraries — e-publications are
not common in public libraries as, for example, in academic and other scientific libraries
(Figure 2).
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Most important IT changes in libraries

Modernized Self-services The abundance Social media Library’s web Others
working places machines  of e-publications pages

Figure 2. IT Changes in Libraries

ServingSocietyin aDigital Age dimension: Whatis more, according to respondents,
after installing e-services into the library, the general workload has increased, because
librarians had to take care about e-services and put a lot of their strengths to develop
and maintain them. So the main attention of respondents goes to e-services as a new
type of information services in library which has significant increased general and
personal workload of librarians — 75 percent (49 answers from total 65). Those library
activities are based on internet facilities. It includes also all the social networks, such as
Facebook, Twitter, and the web site of the library, etc. Respondents indicated that they
are working still a lot on various events in their libraries, such as book presentations or
meetings with writers, exhibitions, etc., but even this part of library activities couldn’t
avoid intensive use of technology and mostly deals with internet — 52 percent (34
answers from total 65). This is the second remarkable factor in increasing workload due
to changes in library activities indicated by respondents. On the other hand, arranging
events, preparing and sending online invitations and other material is much easier now,
and higher quality services attract much more people to come to the library. Anyway,
according to 25 percent of respondents’ opinion, the workload didn’t change and
remains pretty the same as earlier (Figure 3).

Developing New Competencies dimension: In addition to this, it came out, that
librarians, who work in libraries for many years, had to gain new skills or improve their
existing ones in order to be able to work with computers, internet or other technologies.
Due to this, 89 percent (58 respondents from total 65) had to attend different kind of
special qualification courses and receive certificate in order to be able to adopt changes
and to scope with their new quality duties at the library. Nearly half of all respondents
(45 percent, 29 respondents from total 65) attended special qualification courses and
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Changes of the workload

o The workload has significantly decreased

m The workload is pretty the same

0 The workload has encreased

0 Other

57

Figure 3. Changes of the Librarians’ Workload

received certificates that enable them to work with IT in delivering information services
as well as arranging the entire library activities. It was totally new experience for those
respondents, and they should learn and gain new IT skills. Nearly one third of the
respondents (29 percent, 19 answers from total 65) indicated the change from direct
communication with their users to social networking. Other respondents indicated that
they are involved in the nonformal long life learning at the library constantly — each
day they find something new in different sources and find different ways of seeking
information during the daily processes of their work, because they are constantly
browsing the internet sources, finding information about international experience,
browsing conference materials etc. or communicate with other libraries and colleagues.

Mobile and Flexible Information Services dimension: What is more, it was
importantto find out, how new library services have changed relations among librarians
and library users. The old fashioned libraries had pretty strong interaction between
users and librarians because of dominating face to face communication culture.
Now, when library users can order their books or other items online and use special
technology for borrowing books and returning them back to the library, the interaction
and relations between library staff and users have changed. According to librarians,
the relation has changed a lot, but they treat it as a positive change. In this case the
librarians themselves have got possibility to concentrate more on other activities and
are able to devote themselves for more efficient and productive consulting of their
users, even if it is done online. Also, it was mentioned by respondents, that nowadays'’
library users look at the librarians from different perspective - they are tending to treat
librarians as professionals who give users all necessary directions enabling them to find
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required information and materials. The online communication is not seen as negative
interaction — on the contrary, librarians enjoy being able to work in a modern and fast
way. “I see better perspective of our communication...; “The information exchange process
is much easier...”] “Online communication is interesting and saves up time...” - just some
quotations from respondents answers, which indicate positive reflection of need of
library changes to their “long library experience” and reveal good perspectives to their
further development.

“From Collections to Connections” dimension: Finally, it was very important to get
to know, how the image of librarians has change according to themselves. Most of the
respondents marked that the image of librarian has improved a lot. The librarian is no
more seen as an old fashioned profession. Some respondents noticed that a librarian of
nowadays is a teacher, who must have a lot of knowledge to give all the necessary help
to the users. Other respondents noticed, that being a librarian is no more seen as boring
profession, and librarian is not just putting books from one shelf to another — according
to them, nowadays librarians receive much more respect from society members.
“We receive much more respect from readers...’ “We now have more responsibilities
because the amount of information is much more bigger...; “The librarians have now
become computers specialists...’, “We are no longer seen as the dull book lovers...”,
state public librarians in their questionnaire.

Conclusions

The research performed at the 5 Lithuanian public libraries, which were recognized as
the best public libraries according to the project “Bibliotekos pazangai” (Libraries for
Innovation) which has running for Lithuanian public libraries by Ministry of Culture
of the Republic of Lithuania, the Lithuanian National Martynas Mazvydas Library and
the Bill & Melinda Gates Foundation (2007-2012) was anonymous and gave very clear
and opened results. This was because quantitative research and the questions were
constructed in a very correct way, and the answers helped to explore the issues and to
understand the phenomena.

Research was focused on library specialists, which professional work experience at
the public libraries was more that 10 years. Findings of the research performed reveal
that significant part of the total number of public librarians are specialists working in
public libraries for quite many years and play important role in developing process of
public libraries. So it was extremely important to analyze situation on how this part of
professional personnel succeed to change together with libraries during last decades
and how they treated changes in libraries.

The outcomes of analysis give more clear view about significant changes in libraries
anditsimpactto the librarians. Public librarians had to adapt themselves to the changing
environment in public libraries as well as changing one outside the libraries learning
totally new things, like working with computers, serving users and encouraging them
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and teaching them how to handle with new technologies. Obviously, librarians faced
with huge challenges, and those changes usually were not always seen as positive as
it would be need to see. Research reveals that the most part of senior public librarians
were active participants of changes and in spite of high cost of a lot of their efforts,
they successfully have undergone the most challenges they have faced during the
last decades: a lot of training and special qualification courses which enable librarians
work with IT service and at the same to teach users how to use it; to create new
communication habits, shifting from talking face to face, to online relations between
librarian and library user.

Respondents marked that changes are necessary for libraries and especially for
library professionals as first of all they are responsible for successful library development.
Respondents recognized that they have to be very flexible and of course they need
constant development and improvement of their professional knowledge and skills.
At last it was noted that meaningful influence of IT is obvious but it doesn’t mean that
it substitutes totally face to face communication between librarians and library users.

The findings might be useful for many libraries in Lithuania and outside its borders,
leading to better understanding how to manage with challenges in libraries changing
style and speed and quality of daily work thriving library to modern social institution
development. Research results might be important for the librarians of each of those
selected libraries and their future in each library.
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